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Highlights
· Project Management
· Agile & Waterfall Methodologies
· RISK Management
· Change Management
· Program Management
· IT Management.
· Cybersecurity Management.
· Problem solving.
· Results-oriented
· Ability to motivate staff and maintain good relations
· Cultural awareness
· Political awareness
· Customer service
· Interpersonal Communication
· Collaboration
· Flexible & Adaptable
· Planning and Coordination
· Resistance to stress
· Quality assurance


Education
Bachelor of Computer Science 
Jul 2006
Faculty of Computers and Information,  
ZAGAZIG University
Instrumental Project Management (PMP) Corporate Trainer and IT Project Manager bringing more than 10 years of experience achieving ambitious goals in challenging IT environment using Hybrid PM Methodologies. Diligent, forward-thinking and adaptable to dynamic company, customer and project needs. Successful at motivating teams to meet demanding timelines. Well-versed in building positive relationships with customers and other stakeholders. Strong requirements gathering, scope development and inventory coordination abilities. Skilled at overseeing complex, high-value technical projects with excellent planning competencies.
Experience
Project Management (PMP) Corporate Trainer
Elaraby Group | Cairo | 2020 – Till now
· Conduct individual and group training sessions for new hires.
· Develop and deliver engaging training materials, including presentations, handouts, and online modules.
· Facilitate discussions and answer questions to ensure understanding.
· Track and report on training completion rates and employee satisfaction.
· Partner with other trainers and HR to continuously improve onboarding programs.
· Conduct needs assessments to identify training requirements
· Develop and deliver instructor-led, blended, and eLearning training programs
· Evaluate the effectiveness of training programs through surveys, assessments, and data analysis
· Maintain training materials and ensure compliance with internal and external regulations
· Stay up to date on industry trends and best practices in training and development

Information Technology Project Manager | IT PMO Manager
Elaraby Group | Cairo | 2019 – 2022

· Work closely with Solutions Marketing and sales team for Digital Transformation solutions (Augmented Reality and IIoT).
· Work closely with management teams to plan, develop, coordinate, and execute technical strategies aligned to client's vision, mission, and purpose.
· Maintain tactical control of project budgets and timelines to keep teams on task and achieve schedule targets.
· Manage and motivated project teams to promote collaboration and keep members on-task and productive.
· Enforce alignment of project strategy with business objectives and made modifications to promote efficient project completion.
· Prepare and organize Projects Dashboard and creating projects different reports.
· Assign appropriate Project manager among different kind of required projects.
· Analyze projects to determine resource requirements and procured necessary equipment and software.
· Gather requirements, define scopes, allocate resources, and establish schedules meeting or exceeding project demands.
· Communicate and Work with many different partners and vendors to find best and appropriate solutions to meet Business needs and adding values.
· Participate in vendor selection and managing contracts with IT Purchasing dept.
· Working as a PMO officer with SAP S/4 Hana project and manage Time & Material contract.

Certifications
· [bookmark: _Hlk68886300]PMP | PMI | Project Management
Dec 2020, PMI Membership, PMP 5, 6 editions, Above target.
· Program Certificate in Digital Transformation & Innovation Management.  – IBM Institute, Berlin, Germany
(Digital Transformation, Innovation Management, Design Thinking and Change Management
· TOT.

· Scrum Fundamentals Certified (SFC)
SCRUMstudy - Accreditation Body for Scrum
and Agile. ID: 829862

· Certified Associate in Scrum Fundamentals™ (CASF™)
SkillFront - ID: 26542729542183

· Scrum Foundation Professional Certificate (SFPC)
 CertiProf - Issued Feb 2021 - ID: 57869100

· Six Sigma Yellow Belt (SSYB)
6sigmastudy - Issued date Feb 2021 - ID 825254

· MCITP Server Admin | Microsoft
               Oct 2009
· CCNP | CISCO
                 Switching & Routing, Oct 2015
· CCNA | CISCO
                 Switching & Routing, Aug 2015

Other Training Course
· Program Management Professional, 
PMI-PgMP
· SAP Activate project manager 
· ITIL 
(Information Technology infrastructure Library)
· CCNA Collaboration CICD
· Juniper Network Routing & Switching
· Agile Methodology

(Certificates of Completion Issued by LinkedIn in the following topics):

· Master Digital Transformation (40Hr)
· Cert Prep: PMI Agile Certified Practitioner (PMI-ACP) ®

Experience
Information Technology Consultant
Elaraby Group | Cairo | 2015 – 2018

· Controlled development of test areas, systems test data and testing methods prior to implementing new systems.
· Worked closely with infrastructure staff and departmental decision makers to identify, recommend, develop, and implement cost-effective technology solutions.
· Managed IT staff monitoring and diagnosing server and data center problems and design and implementation of new data center technologies.
· Conformed to quality, performance and inter-operability standards for implementation of solutions.
· Managed infrastructure upgrades, analysis and resolution of end user hardware and software issues.

Network Administrator
Elaraby Group | Quisna "Industrial zone" | 2012 – 2015

· Installed, configured, and supported local area network (LAN), wide area network (WAN) and Internet system.
· Monitored stability of network and wireless services to deliver comprehensive stability.
· Diagnosed and resolved hardware, software and network problems and replaced defective components.
· Identified issues and implemented troubleshooting techniques to alleviate downtime and system failure.
· Reviewed network settings and made immediate updates, which improved overall security measures.
· Constructed and maintained Virtual Local Area Network (VLAN).
· Planned, implemented, and maintained wireless network strategy and operation.
· Experienced in supporting CISCO and Juniper routers, switches, wireless access points and network servers.
· Maintained network hardware and software and monitored network to support network availability to end users.
· Provided planning for annual budgets to fund IT projects and controlled spending within budget.

IT Technical Support Engineer
Elaraby Group | Quisna "Industrial zone", Cairo | 2010 – 2012

· Used ticketing systems to manage and process support actions and requests.
· Identified and solved technical issues using variety of diagnostic tools and tactics.
· Assisted customers in identifying issues and explained solutions to restore service and functionality.
· Followed up with clients to verify optimal customer satisfaction following support engagement and problem resolution.
· Collaborated with supervisors to escalate and address customer inquiries or technical issues.
· Loaded software, granted permissions, and configured hardware for new employees as part of onboarding process.
· Managed customers' expectations of support and technology functionality to provide positive user experience.
· Installed, modified, and repaired software and hardware to resolve technical issues.
· Removed malware, ransomware and other threats from laptops and desktop systems.
· Patched software and installed new versions to eliminate security problems and protect data.
· Trained and supported end-users with software, hardware and network standards and use processes.

Junior Software Developer
PE-Soft | Dokki, Cairo | 2008 – 2009

· Designed intuitive graphical user interfaces using knowledge of serial communications and database design to improve user experience using C#, VB.NET and SQL.
· Coordinated with project management staff on database development timelines and project scope.
· Collaborated on all stages of systems development lifecycle, from requirement gathering to production releases.
· Contributed ideas and suggestions in team meetings and delivered updates on deadlines, designs and enhancements.


· Building and Auditing a Cybersecurity Program
· Cybersecurity Outsourcing: Vendor Selection and Management
· Cybersecurity for Small and Medium Businesses: Essential Training
· Setting Up a PMO
· Become an Agile Project Manager
· Become a Better Coach for Your Team
· Agile Project Management with Microsoft Project
· Transitioning from Waterfall to Agile Project Management
· Organization Communication
· Software Development Life Cycle (SDLC)
· Planning and Releasing Software with JIRA
· Cert Prep: Scrum Master

· Agile Product Owner Role: Techniques

· Microsoft Project 2019 and Project Online Desktop Essential
· Customer Service Leadership

· Enterprise Architecture in Practice

· Digital Transformation

· DevOps Foundations: Lean and Agile


· Leadership: Practical Skills

· Leading through Relationships

· Leading with Vision

· Lean Six Sigma: Analyze, Improve, and Control Tools
· Lean Six Sigma: Define and Measure Tools
· Managing Teams
· Motivating and Engaging Employees
· Scrum: Advanced
· Stay Lean with Kanban
· Business Analyst
· BA and PM Collaboration

Achievements
It was a great honor for me to work with different teams from different departments using various Project Management Methodologies, vendors, and technologies to deliver various projects – such as:
· Training courses & Workshops:

· Conducted lots of individual and group training sessions for seniors and juniors’ employees.
· Prepared a full comprehensive training material.
· Conducted lots of training assessments and interviews with many different participants from different sectors.
· Conducted tens of Project management consultation sessions for project managers in different sectors.

· Infrastructure & Security projects:

· Designed and build infrastructure Networks at more than 30 sites (Factories, Show rooms, Services centers).
· Network and Surveillance systems for new company branches.
· Palo Alto Security Solution.
· ARUBA Wireless networks controllers & ClearPass for managing and securing network access.
· Applying Reverbed technology for optimizing WAN traffic at all company sites.
· RFID Projects for Asset Management and Smart Gateways.
· SMART Machines Projects (PLCs)(IIoT).


· Application Development projects:


· Different mobile Application integrated with company SAP ERP system to deliver specific purpose.
· Integration projects like Electronic Invoice.
· Communication with Customer SCM team.
· Brand Evaluation project (Web-based App).
· Warehouse Automation – Mobile App.
· RXF Rent External Fleet - Mobile App.
· ESS Employee Self Service (5 Releases) Web & Mobile App.
· Barcode systems for factories and stores (Win-based App).
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